Market Analysis of Austria for the VAD
System in the Gas Sector

1. Overview of Austria’s Gas Market

e Market Size:
o Annual natural gas consumption: ~9 billion m? (2023).
o Consumption distribution:
= Industry: 50% (metallurgy, chemicals, fertilizer production).
= Households: 35% (high reliance on gas for heating).
= Commercial Sector: 12% (CHP plants, hotels, hospitals).
= Transport: 3% (CNG for public transport).
e Import/Export:
o Import dependency: ~80% (primary suppliers: Norway, Germany, LNG via EU
terminals).
o Key infrastructure:
* Transit pipelines: TAG (Trans—Austrian Gas Pipeline), WAG (West-
Austrian Gas Pipeline).
= Storage facilities: Haidach, Puchkirchen (total capacity: 6.3 billion m3).

2. Key Market Players

Market ;
Company Role Share Potential for VAD
Extraction, Predictive maintenance
oMV transmission, 45% infrastructure moderniz,ation
distribution
Gas Connect Gas transmission 100% Leak detection, flow
Austria operator (transit) optimization
Wien Energie Supplier for Vienna and 25% Smart metering, customer
suburbs engagement platforms
Energie Steiermark ?Setgllr?ar;al supplier 15% Integration with renewables
RAG (Rohol- 100% Pressure monitoring, safety

Gas storage operator

Aufsuchungs AG) (storage) | compliance

3. Gas Consumer Segments

Segment Characteristics Needs

- Metallurgy (voestalpine), - Loss reduction, demand forecasting,

Industry | hemicals (Borealis) ESG compliance



Segment Characteristics

- 3.5 million connections, 55%

Households
analog meters

- Hotels (Vienna, Salzburg), CHP

Commercial plants

- CNG buses (Vienna Public
Transport

Transport)

4. Regulatory Landscape

e Austrian Energy Strategy 2030:

Needs

- Transparent billing, remote
consumption control

- BMS integration, automated audits

- Fueling optimization, emission
monitoring

o Target: 100% renewable electricity by 2030; gas as a transitional fuel.
o €2 billion allocated for grid modernization (2021-2030).

e EU Energy Efficiency Directive (EED):

- Smart meters required for 80% of consumers by 2026.

¢ Methane Reduction Targets:

- EU-mandated 35% methane emission cuts by 2030.

5. Competitors in loT Solutions for Gas

Company Strengths

Siemens Austria

Schneider Electric| Smart grid solutions for CHP

Elster/Honeywell |Precision metering

Al Digital Localized loT networks

6. Infrastructure Challenges

e Digitalization Gaps:

Weaknesses

SCADA expertise, industrial integration | High implementation costs

Limited household focus

Weak Al/ML capabilities

Narrow specialization

- 60% of industrial facilities use SCADA; only 20% smart meters in households.
- Alpine regions (30% population) lack NB-loT/LoRaWAN coverage.

e Aging Infrastructure:

- 15% of pipelines are over 40 years old; 50% of meters are mechanical.

e Energy Transition Pressures:

- Reduced reliance on Russian gas necessitates flexible infrastructure.

7. Strategic Recommendations for VAD

1. Deployment Strategy:



o Partner with OMV for pipeline modernization and Al-driven analytics.
o Pilot projects in Vienna (urban) and Linz (industrial cluster).
o Localize sensor production via Infineon Technologies Austria.
2. Technical Adaptation:
o Deploy 5G/LoRaWAN hybrid networks for Alpine coverage.
o Integrate with EU DSO Gateway for cross-border data exchange.
3. Marketing Focus:
o Industry: Highlight 15-20% cost savings through predictive maintenance.
o Households: Promote “Smart Gas, Green Future” via Wien Energie.
o Leverage EU funds (Innovation Fund) for ESG-aligned projects.
4. Policy Alignment:
o Align with Austrian Climate Strategy for subsidies.
o Engage in Horizon Europe for R&D collaboration.

8. Growth Projections

e 2024-2027: Austrian loT gas market to grow at 7% CAGR (reaching €100M by 2027).
e Key Drivers:

- Replacement of 1 million meters (EED mandate).

- Hydrogen-ready infrastructure development.

- EU decarbonization pressure.

Conclusion

Austria is a strategic market for VAD due to:

e Its role as a Central European gas transit hub.
e Ambitious energy transition goals requiring digital innovation.
e High industrial demand for efficiency and ESG compliance.

Success Factors:

e Focus on industrial clusters and urban centers.
e Hybrid IoT networks to address Alpine connectivity gaps.
e Partnerships with key players like OMV and Gas Connect Austria.

VAD’s Al-driven analytics and scalability position it to accelerate Austria’s shift toward a
sustainable, digitized gas sector.

Note: Data cross-verified with Eurostat, IEA, and Austrian Energy Agency reports. Post-2022
energy crisis adjustments and hydrogen infrastructure trends were prioritized.



