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Croatia 

 
1. Key Market Metrics (2023) 

Country Gas Consumption 
(Billion m³) 

Import 
Dependency (%) 

Gov. Digitalization Subsidies 
(€ Million) 

Austria 9.0 80% 2,000 (Energy Strategy 2030) 

Czech 
Republic 8.5 98% 1,200 (ČEPS Modernization 

Plan) 

Slovakia 5.0 95% 500 (Slovak Recovery Plan) 

Croatia 3.0 60% 800 (NRRP, EU) 

Total 25.5 Avg: 83% 4,500 

Insight: 

• €4.5B in subsidies allocated for digitalization (2021–2030). Austria and Czech 
Republic lead due to high import reliance. 

 
2. Gas Consumption by Sector (%) 

Country Industry Households Commercial Transport 

Austria 50% 35% 12% 3% 

Czech Republic 48% 40% 10% 2% 

Slovakia 40% 38% 18% 4% 

Croatia 35% 45% 15% 5% 

Average 43% 39% 14% 4% 

Insight: 

• Industry dominates (43% avg.), except Croatia, where households consume 45% for 
heating. 



 
3. Infrastructure Challenges 

Country Aging Pipelines (%) Smart Meter Penetration Rural IoT Coverage 

Austria 15% (>40 years) 20% 50% (Alps) 

Czech Republic 20% (>30 years) 18% 40% 

Slovakia 25% (>30 years) 15% 35% 

Croatia 20% (needs repair) 10% 25% (Islands) 

Average 20% 16% 38% 

Insight: 

• 20% of pipelines require modernization. Hybrid IoT solutions (LoRaWAN + satellite) 
critical for rural coverage. 

 
4. IoT Market Growth (2024–2027) 

Country CAGR Market Size by 2027 
(€M) Key Drivers 

Austria 7% 100 Hydrogen infrastructure, 1M meter 
replacements 

Czech 
Republic 9% 70 ESG mandates, CNG buses 

Slovakia 10% 80 Smart cities, EU grants 

Croatia 8% 50 LNG terminal growth 

Total 8.5% 300 3M+ meter replacements 

Insight: 

• €300M total IoT market by 2027 — driven by EU mandates and infrastructure 
upgrades. 

 
5. Funding Sources 



Country Key EU Programs Local Funds 

Austria Horizon Europe Klimafonds 

Czech Republic Modernisation Fund OP TAK 

Slovakia Just Transition Fund SEEP 

Croatia CEF Energy EPF 

Insight: 

• 70% of funding tied to EU programs — compliance is critical for subsidies. 

 
Strategic Takeaways for Investors 

1. ROI Potential: 
o Low-risk entry with €4.5B in subsidies. 
o Focus on Austria (CAGR 7%) and Slovakia (CAGR 10%) for fastest returns. 

2. Risks: 
o Geopolitical reliance on Russian gas (Czech Republic: 98% import 

dependency). 
o High CAPEX for rural IoT coverage (avg. 38% coverage gap). 

3. Recommendations: 
o Partner with local manufacturers (e.g., Infineon Austria, Škoda Auto). 
o Deploy AI-driven leak detection and predictive maintenance to align with 

ESG goals. 
o Prioritize hybrid IoT networks for cost-efficient rural coverage. 

 

Sources: Eurostat, IEA, EU Open Data Portal. 
Note: Data validated with national energy agencies (2023). Post-2022 energy crisis 
adjustments included. 

 


